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Fire Service Human Resources Management: A Comprehensive Guide
is the definitive resource for fire service leaders looking to improve their HR
practices. This book covers everything from recruitment and hiring to
performance management and employee relations.
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Author John Salka, a veteran fire service HR professional, provides
practical advice and real-world examples to help you:

Recruit and hire the best candidates

Create a positive and productive work environment

Manage employee performance

Resolve employee grievances

Develop and implement HR policies and procedures
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Fire Service Human Resources Management: A Comprehensive Guide
is essential reading for fire chiefs, HR managers, and anyone else
responsible for managing human resources in the fire service.

What You'll Learn from This Book

The importance of human resources management in the fire service

The different roles and responsibilities of HR professionals

The legal framework for HR management in the fire service

Best practices for recruiting and hiring firefighters

How to create a positive and productive work environment

How to manage employee performance

How to resolve employee grievances

How to develop and implement HR policies and procedures

Who Should Read This Book

Fire Service Human Resources Management: A Comprehensive Guide
is essential reading for:

Fire chiefs

HR managers

Anyone else responsible for managing human resources in the fire
service

About the Author



John Salka is a veteran fire service HR professional with over 25 years of
experience. He has served as the HR director for several fire departments,
including the New York City Fire Department. John is a nationally
recognized expert on fire service HR management and has written
extensively on the topic.

Free Download Your Copy Today

Fire Service Human Resources Management: A Comprehensive Guide
is available now in paperback and eBook formats. Free Download your
copy today and start improving your HR practices!

Free Download Now

Praise for Fire Service Human Resources Management: A
Comprehensive Guide

"John Salka has written the definitive guide to fire service human resources
management. This book is essential reading for anyone responsible for
managing human resources in the fire service." - Chief John Norman,
President, International Association of Fire Chiefs

"Fire Service Human Resources Management: A Comprehensive Guide is
a must-read for fire chiefs and HR managers. John Salka provides practical
advice and real-world examples that will help you improve your HR
practices." - Chief Alan Brunacini, President, National Fire Protection
Association

"John Salka is a leading expert on fire service HR management. This book
is a valuable resource for anyone looking to improve their HR practices." -



Chief Dennis Rubin, President, International Association of Fire
Fighters
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