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Chapter 1:

The field of sport and physical activity is rapidly evolving, and with it, the
challenges and opportunities that organizations face. To remain competitive
and achieve success, it is essential for organizations to have a solid
understanding of effective management principles and practices.
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This comprehensive book provides a comprehensive overview of the key
aspects of managing organizations in the sport and physical activity
industry. Drawing on the latest research and best practices, it offers
practical guidance and real-world examples to help organizations maximize
their impact and achieve their goals.

Chapter 2: Strategic Planning
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Strategic planning is the foundation for organizational success. This
chapter provides a step-by-step guide to developing a strategic plan that is
aligned with the organization's mission, vision, and values. It also covers
the importance of stakeholder engagement, environmental scanning, and
scenario planning.

Chapter 3: Financial Management

Financial management is critical for the long-term sustainability of any
organization. This chapter provides an overview of the principles of
financial management, including budgeting, accounting, and financial
reporting. It also covers the unique financial challenges that sport and
physical activity organizations face, such as revenue generation and cost
control.

Chapter 4: Human Resource Management

Human resources are the most important asset of any organization. This
chapter provides guidance on the key aspects of human resource
management, including recruitment, selection, training, and performance
management. It also covers the legal and ethical considerations related to
human resource management.

Chapter 5: Marketing and Communications

Marketing and communications are essential for building brand awareness
and attracting new participants. This chapter provides an overview of the
key marketing and communications strategies for sport and physical activity
organizations. It also covers the importance of social media, public
relations, and event marketing.

Chapter 6: Facility Management



Facility management is a critical aspect of providing safe and accessible
sport and physical activity facilities. This chapter provides guidance on the
key aspects of facility management, including planning, design,
construction, and maintenance. It also covers the legal and safety
considerations related to facility management.

Chapter 7: Risk Management

Risk management is essential for protecting organizations from potential
liabilities. This chapter provides an overview of the principles of risk
management, including risk identification, assessment, and mitigation. It
also covers the unique risks that sport and physical activity organizations
face, such as athlete safety and insurance.

Chapter 8: Legal Issues

Sport and physical activity organizations are subject to a complex set of
legal issues. This chapter provides an overview of the key legal issues that
organizations need to be aware of, including contracts, liability, and
intellectual property. It also covers the legal implications of doping and anti-
discrimination laws.

Managing organizations for sport and physical activity is a complex and
challenging undertaking. However, by following the principles and practices
outlined in this book, organizations can maximize their impact and achieve
long-term success.

This comprehensive guide is an essential resource for anyone who is
involved in the management of sport and physical activity organizations. It
provides invaluable insights, practical strategies, and real-world examples
to help organizations reach their full potential.
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